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1. Introduction and Aims
“For just as the body is one and has many members, and all the members
of the body, though many, are one body, so it is with Christ.”
(1 Corinthians 12:12-27)

St Mary’s Catholic Primary is an inclusive school where the holistic development of our children
is at the heart of all we do. As such, all children are enabled and empowered to flourish and strive
for success in order to reach their full potential academically, socially and personally. We value
all children within our school as unique individuals with unique contributions to make and we
recognise our responsibility to ensure they grow in confidence and self-esteem whilst in our care.
In our school, the term ‘inclusion’ recognises a child’s right to a broad, balanced, relevant and
challenging curriculum which is appropriate to their individual abilities, talents and personal
qualities.
As a school community, our Mission Statement is a simple living statement that captures what we
believe in and what we do to fulfil our mission:

Pray – Learn – Love – Enjoy
Living by this statement, we aim to equip all our children for twenty-first century learning and
life. We encourage resilience, the ability to reflect and adapt to the changing needs of the modern
world, to think creatively, to work both independently and collaboratively as part of a team and to
act responsibly as global citizens. This is a central message and aim for all pupils, inclusive of
those with SEND.
We value the aspirations, abilities, attitudes and achievements of all our children, regardless of
their particular needs. Children with SEND are provided with inclusive teaching which will enable
them to make the best possible progress in school and feel that they are a valued member of the
wider school community. The importance of nurturing a child’s social and emotional wellbeing,
as well as implementing early and effective support in overcoming barriers to learning, is
recognised by all staff at St Mary’s. We are committed to providing the best possible environment
for learning, and to giving each child the opportunity to succeed and to reach the highest level of
personal achievement. We expect that all pupils with SEND will meet or exceed the high
expectations set for them based on their age and starting points. We will use our best endeavours
to give pupils with SEND the support they need. Ambitious educational and wider outcomes will
be set for them, together with parents/carers and considering the views and feelings of the child.
We want all pupils to become confident individuals who will be able to make a successful transition
on to the next phase of their educational journey and into adulthood.
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2. Inclusion Charter
The St Mary’s staff and pupils hold a clear, shared vision of what inclusion looks like within our
school, and commit to this through the St Mary’s Inclusion Charter:
St Mary’s Inclusion Charter

All children at St Mary’s should:
 feel safe and cared for
 feel valued as individuals
 feel listened to
 be able to access the full curriculum
 have the support of trusted adults
 be equipped to manage difficult situations and feelings
 be supported using clear and consistent strategies
 be given the tools to stay safe and ask for help

1. Inclusion takes priority.
2. Inclusion means all children get what they need, not necessarily the same.
3. Inclusion is a shared, whole-school commitment.
4. Inclusion is giving all children a voice.
5. Inclusion requires understanding each pupil’s unique needs and strengths.
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3. Legislation and Compliance
This policy complies with the statutory requirement laid out in the SEND Code of practice 0 – 25
(July 2014) and has been written with reference to the following guidance and documents:
 Part 3 of the Children and Families Act 2014, which sets out schools’ responsibilities for
pupils with SEN and disabilities
 The Special Educational Needs and Disability Regulations 2014, which set out schools’
responsibilities for education, health and care (EHC) plans, SEN co-ordinators (SENCOs)
and the SEN information report
 Equality Act 2010: advice for schools DfE Feb 2013;
 SEND Code of Practice 0 – 25 (July 2014);
 Schools SEN Information Report Regulations (2014);
 Statutory Guidance on Supporting pupils at school with medical conditions (April 2014);
 Safeguarding Policy;
 Accessibility Plan;
 Teachers Standards 2012.

This policy is available to parents in a number of ways:
• The school website in the ‘School Information / ‘Policies’ section (http://www.stmarysrc.esussex.sch.uk);
• A hard copy on request at the school office.
Please let us know if you need this to be made available to you in a different format, e.g. enlarged
font.
This policy should be read in conjunction with our Mission Statement and Learning and Teaching
Policy
(http://www.stmarysrc.e-sussex.sch.uk/policies)
and
the
Local
Offer
(http://www.crowborough-localoffer.org.uk/).

Our ISEND Information Report (http://www.stmarysrc.e-sussex.sch.uk/policies) provides further
information about the interventions we offer in the Four Broad Areas of Need and the agencies
we currently work with.

~ Pray ~ Learn ~ Love ~ Enjoy ~

4. Roles and Responsibilities
Mr Daniel Getty
Mr Ian Hartwright
Mrs Alison Pallant
Mrs Sheenagh Thorpe
Mr Owen Coleman

Role / Responsibility
SENCo
and
Inclusion
Manager
ISEND Link Governor

Contact details
dgetty@stmarysrc.esussex.sch.uk
ihartwright@stmarysrc.esussex.sch.uk

Speech
and
Language
Learning Support Assistant
Please direct communication
Inclusion Learning Support
to members of the Inclusion
Assistant
Team to Mr Getty.
Inclusion Learning Support
Assistant

Contact can also be made with members of the Inclusion Team via the school office (01892
655291).

4.1 The SENCO
The SENCO will:
 work with the Headteacher and SEN governor to determine the strategic development of
the SEN policy and provision in the school
 have day-to-day responsibility for the operation of this SEN policy and the co-ordination of
specific provision made to support individual pupils with SEN, including those who have
EHC plan
 provide professional guidance to colleagues and work with staff, parents, and other
agencies to ensure that pupils with SEN receive appropriate support and high quality
teaching
 advise on the graduated approach to providing SEN support
 advise on the deployment of the school’s delegated budget and other resources to meet
pupils’ needs effectively
 be the point of contact for external agencies, especially the local authority and its support
services
 liaise with potential next providers of education to ensure pupils and their parents are
informed about options and a smooth transition is planned
 work with the Headteacher and governing board to ensure that the school meets its
responsibilities under the Equality Act 2010 with regard to reasonable adjustments and
access arrangements,  ensure the school keeps the records of all pupils with SEND up to
date.

4.2 The ISEND governor
The ISEND governor will:
 help to raise awareness of SEND issues at governing board meetings
 monitor the quality and effectiveness of SEND and disability provision within the school
and update the governing board on this
 work with the Headteacher and SENCO to determine the strategic development of the
SEND policy and provision in the school.
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4.3 The Headteacher
The Headteacher will:
 work with the SENCO and ISEND governor to determine the strategic development of the
SEND policy and provision in the school,
 have overall responsibility for the provision and progress of learners with SEN and/or a
disability

4.4 Class teachers
Each class teacher is responsible for:
 the progress and development of every pupil in their class
 working closely with any teaching assistants or specialist staff to plan and assess the
impact of support and interventions and how they can be linked to classroom teaching
 working with the SENCO to review each pupil’s progress and development and decide
on any changes to provision
 ensuring they follow this ISEND policy.
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5. Definitions
The Special Education and Disability Code of Practice: 0 – 25 years (2014) states:
“Xiii A child or young person has SEN if they have a learning difficulty or disability which calls for
special educational provision to be made for him or her.”
“Xiv A child of compulsory school age or a young person has a learning difficulty or disability if he
or she:
• Has a significantly greater difficulty in learning than the majority of others of the same age,
or
• Has a disability which prevents or hinders him or her from making use of facilities of a kind
generally provided for others of the same age in mainstream schools or mainstream post –
16 institutions.”
The definition of disability in the Equality Act (2010) is that of a child with ‘… a physical or mental
impairment which has a long-term (more than 12 months) and substantial adverse effect on their
ability to carry out normal day-to-day activities’. This includes children with sensory impairments
as well as long-term health conditions such as asthma, diabetes, epilepsy and cancer.
It also states that schools must make reasonable adjustments, including the provision of auxiliary
aids and services, to ensure that disabled children and young people are not at a substantial
disadvantage compared with their peers.
In conclusion, a child or young person has special education needs if he or she has a learning
difficulty or disability which calls for special educational provision to be made for him or her. A
learning difficulty or disability is a significantly greater difficulty in learning than the majority
of others of the same age. Special education provision means educational or training
provision that is additional to or different from that made generally for others of the same age
in a mainstream setting in England.

Broad Areas of Need
There are four broad areas of need:
Communication and Interaction

Cognition and Learning

Social, Emotional and Mental Health
Difficulties

Sensory and/or Physical Needs

(Please see Appendix 1 for further details on these areas of need.)

When children are assessed and identified with SEND, we ensure that their needs are met and
additional support is given where required, either within school or in collaboration with specialist
external agencies. Children with SEND are taught and managed sensitively with a view to
promoting their inclusion in all school activities as far as this can be reasonably arranged, as well
as promoting independence.
All children have access to a challenging curriculum, which is broad, balanced, relevant and
differentiated. When additional specialist advice and support, beyond that which is offered in
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school becomes necessary, we contact the appropriate external agencies and work closely with
them to promote the child’s wellbeing and development.

Education, Health and Care Plans
Very occasionally a child has complex needs where provision cannot reasonably be delivered
through services that are normally available. If the support which has been put in place is not
having an impact on the child’s progress, and it is still of significant concern, the school will request
an Education, Health and Care (EHC) Needs Assessment from the Local Authority. This is always
following consultation with parents and other professionals.
Outside agency consultations, such as the Educational Psychology Service, will usually be
arranged to provide evidence to support a request for additional funding from the Local Authority
and/or a Statutory Assessment for an EHCP (Education, Health and Care Plan).
Parents can also request an EHC Needs Assessment.
If successful, an EHC plan will be drawn up at a multi-disciplinary meeting in which the views of
the parents and the child are central. The aim is a truly holistic approach focussing on favourable
outcomes and the EHCP will be reviewed annually.
The school, through the SENCo, the class teacher and the Headteacher will provide the stipulated
support and continue to monitor and assess progress.
In the case of a child with an EHCP, planning for Secondary Transfer will begin in the spring term
of Year 5 with an additional review to allow appropriate options to be considered. The SENCo will
liaise with the SENCo of the chosen secondary school to ensure that effective arrangements are
in place.
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6. Identification of SEND
A key principle of the new Code of Practice is that there should be no delay in making any
necessary SEN provision in Early Years as delay at this stage can give rise to learning difficulty
and subsequently to loss of self-esteem, frustration in learning and behaviour difficulties. The
Code states that:
‘Early action to address identified needs is critical to the future progress and improved outcomes
that are essential in helping the child to prepare for adult life.’
To ensure the above, St Mary’s Catholic Primary School adopts a clear process, the Graduated
Approach (diagram below), for identifying, assessing, planning, providing and reviewing for pupils
who have special educational needs and disabilities with pupils and their parents/carers at the
centre. We endeavour to develop effective whole school provision and management of universal,
targeted and specialist support for pupils with special educational needs and disabilities. We
deliver a programme of training and support for all staff working with pupils with special
educational needs and disabilities, which develops our practice within the guidance set out in the
SEND Code of Practice, January 2015.

Diagram: The Graduated Approach

Identification of SEND needs may occur through/as a result of:
• Information from a child’s Pre-School/Nursery;
• Observation and information sharing between the Foundation Stage Teacher and a child’s
Pre-School Key Worker;
• Contact from the Early Years Support Service;
• Home visits for Foundation Stage children prior to school entry;
• Information from a child’s previous Primary school;
• Observation and monitoring of a child’s abilities on entry to school, at any stage;
• Information from other agencies who have worked with a child;
• Following up parental concerns;
• When expected progress is not achieved, Class Teachers will consult with parents and
children. The Graduated Approach (diagram below) is used to begin the process of
identifying and addressing possible areas of need, in accordance with the Code of Practice
2015 (Appendix 1), with support from Subject Leaders and the Inclusion Team where
necessary. This approach provides a structure to: assess children’s needs; plan
interventions to address those needs; deliver the planned strategies for a set period of time
before reviewing the impact. Progress, or lack of it, will be monitored by the cycle. A child
will be entered on to the school SEND Register if they require support which is different
from or additional to that normally available to pupils of the same age.
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The Graduated Approach
We will ensure that we regularly assess all pupils’ needs so that each child’s
progress and development is carefully tracked and compared to their peers and
national expectations.
Assess

We will listen to the views and experience of parents/carers and the pupil.
In some cases we will draw on the assessments and guidance from other
educational professionals, e.g. Educational Psychologists or Physical and
Sensory Health Team, and from health and social services where appropriate.
When SEN Support is required, the class teacher and the parent/carer will put
together an Additional Needs Plan (ANP), setting appropriate outcomes,
outlining the adjustments, interventions and support which will be put in place for
the pupil as well as the expected impact on progress and outcomes, including a
date when this will be reviewed. ANPs will be written three times a year (Terms
One, Three and Five).
Information from external agencies and the East Sussex SEND Matrix (2018)
can be used to aid formulate SMART targets.

Plan
Outcomes for the pupil will be shared with him/her using child friendly language.
All staff who work with the pupil will be made aware of the ANP.
Parents will be asked to share in the monitoring of progress through any home
learning.
Subject Leaders and the SENDCo will be consulted if further information is
required.
The class teacher is responsible for working with the pupil on a daily basis.
Do

She/he will liaise closely with LSAs or specialist staff who provide support set
out in the ANP and monitor the progress being made.
The SENDCo will provide support, guidance and advice for the teacher.
The ANP, including the impact of the support and interventions, will be used
regularly to inform class planning and reviewed on alternate terms by the
teacher, parent/carer and the pupil.

Review

This will inform the planning of next steps for a further period or, where
successful, the removal of the pupil from SEND Support and therefore, the
SEND Register.
The SENDCo will regularly monitor the progress of ANPs.
For pupils with an EHCP, the Local Authority must review the plan at least
annually.
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7. Supporting SEND Pupils
Inclusive teaching is a key component of the educational offer at St Mary’s; staff are committed
to providing an ambitious education, with high expectations matched by appropriate support to
ensure the best possible outcomes and progress for all. Class Teachers are responsible for
providing Quality First Teaching which is differentiated to ensure every child within the class can
access the learning, regardless of need. However, pupils on the SEND register require a more
tailored and extensive level of support, additional to the Quality First Teaching available to all
pupils. In this way, St Mary’s follow the three waves of intervention to support the needs of SEND
pupils, as detailed below.
Please read in conjunction with our SEN Information Report and Teaching and Learning Policy
(http://www.stmarysrc.e-sussex.sch.uk/policies).

Wave 1:

Wave 2:

Wave 3:

Quality First
Teaching

Targeted
Provision

Specialist
Provision

Wave 1 - Universal Provision - Quality First Teaching (QFT).
St Mary’s Catholic Primary School adopts an inclusive approach where all teachers are teachers
of children with SEN and disability. Teachers are responsible and accountable for the progress
and development of all pupils in their class, including where pupils access support from learning
support assistants (LSAs) or specialist staff. Consequently, every child receives high quality
personalised teaching and learning which focuses on individual strengths and needs, as outlined
in our Teaching and Learning Policy. This inclusive QFT provides differentiated classwork with
high expectations for all pupils and is the responsibility of the Class Teachers, with support from
Subject Leaders and the Inclusion Team as necessary.
The progress of all pupils is monitored through rigorous tracking and pupil progress meetings held
three times per year. Some children at this level may be referred to as ‘vulnerable’, which involves
their progress being carefully tracked and reviewed on a regular basis. The child’s own
perceptions of his/her strengths and difficulties are important and, he/she will be encouraged to
be involved in monitoring and reviewing his/her progress through self-assessment and selfevaluation, the use of pupil questionnaires and through involvement Parent Consultations which
take place twice a year. This is the first step in responding to pupils who may have SEN. The
quality of teaching across the school is under constant review through class observations,
learning walks and book scrutiny carried out by the senior leadership team and the subject
leaders. Regular INSET and training is delivered to develop teachers’ understanding and
repertoire of strategies to identify and support vulnerable pupils and their knowledge of the SEN
most frequently encountered. Training is also delivered to develop the expertise of LSAs to
support all children they work with, including those with SEN.

Wave 2 - Additional, targeted provision.
When expected age-related progress is not occurring, additional, targeted interventions may be
discussed and planned with parents/carers and pupils to accelerate progress to age-related
expectations. The Inclusion Team liaises with the Class Teachers to set SMART targets, to
produce a personalised Additional Needs Plan of appropriate support and interventions, to assess
their impact and review strategies/targets to ensure continued progress. Class Teachers cascade
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the ANPs to relevant Support Staff as appropriate. Three times per year, the progress of the child
will be monitored and reviewed by pupils, teachers, SENDCo, Senior Leadership Team and
parents/carers using the Graduated Approach. These Pupil Progress meetings ensure that
provision is effective.
Wave 3 - Specialist provision.
Where a child continues to make less than age related expected progress, despite the
implementation of additional support (Wave 2), they receive highly personalized interventions to
accelerate their progress and enable them to achieve their potential. When appropriate, the
SENDCo may seek specialist support from outside agencies. This option will be discussed with
the child’s parent/carer and permission obtained before a referral is made. The Inclusion Team
and Class Teachers work with specialists to select effective teaching approaches, appropriate
equipment, implement strategies and interventions in order to support the child’s progress.
Opportunities to observe the child working in a one to one situation may be offered, if appropriate.
For example, a Specialist Teaching Assistant (TA) demonstrating the delivery of activities from a
speech or language programme.
What does additional support mean?
SEND Support can take many forms. This could include:
• a special, individualised learning programme;
• extra help from a teacher or LSA;
• making or changing materials or equipment, for example visual prompts, task planners;
• working with the pupil in a small group or individually, either within the class setting or on a
one-to-one basis;
• observing the pupil in class or at break and keeping records;
• helping the pupil to take part in the class activities;
• making sure that the pupil has understood things by encouraging them to ask questions and
to try something they find difficult;
• helping other children to work with the pupil or play with them at break time;
• supporting the pupil with physical or personal care difficulties, such as eating, getting
around school safely, toileting or dressing;

Removal from the SEND Register
Once a child has made accelerated progress, bringing their achievement in line with age related
expectations, they no longer need provision which is ‘additional to or different from’ that made
generally for others of the same age in a mainstream setting in England. They will, therefore, be
removed from the SEND register after consultation with parents/carers, the pupil themselves,
school staff and any external specialists involved.

Data management and storage
Schools handle and store personal information about pupils, parents or carers, staff, and
governors. Under the Data Protection Act 1998, schools are legally obliged to protect this
information. We comply with this by ensuring that all electronic data collected is stored on our
school server secured by passwords. Any hard copies of documents are kept in a locked drawer
on site. (Also see the privacy notice on the school website)
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8. Partnership with Parents
We believe that partnership with parents is vital in achieving growth and development in the
children.
In order to foster this partnership and take a collaborative approach to meeting the children’s
needs, St Mary’s offers the following:
 Regular surgery sessions are held for parents to meet with the SENCo to discuss any worries
 Regular Parents’ Consultations are held throughout the year with opportunities to meet with
the SENCO
 Parents who fail to make or keep Parents’ Consultation appointments are followed up by
telephone and letter
 ADPRs are shared and discussed with parents three times a year and parental input is
encouraged
 The SENCo requests meetings where needed with parents at to review progress, make a
referral or receive feedback from outside professionals
 Reports from outside agencies are shared/discussed as appropriate
 Parents are invited to Special Educational Needs and Disability (SEND) meetings to review
Additional Needs Plans and EHC Plans as appropriate. Plans can be shared via email if more
appropriate
 Teachers are available to meet parents to develop their knowledge and understanding of the
curriculum
 The SENCO is available to meet with parents on request to discuss any concerns and provide
updates regarding children’s progress
Support/places where parents/carers and young people can find information include the following:
• SEN Information Report – school website http://www.stmarysrc.e-sussex.sch.uk/policies
• East Sussex’s Local Offer which includes other agencies who provide a service
www.eastsussex.gov.uk/childrenandfamilies/specialneeds/

•

Transition arrangements – information is shared between class teachers and between
schools to ensure the child’s needs continue to be met. The class teachers and SENDCo are
responsible for the sharing of information within school and with other schools or
establishments when the child moves from the school.

9. Staff Development
The school is committed to an ongoing programme of staff training to ensure that the needs of
pupils with SEN are successfully met:
• The SENDCo is currently completing the National Award for Special Educational Needs
Coordination;
• Continuing Professional Development for Class Teachers and for Teaching Assistants is
co-ordinated by the Headteacher and SENDCo to ensure that teaching and support staff
have the necessary skills to support the children in their care;
• Identified staff training needs are met by the Headteacher, SENDCo and outside agency
professionals.
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10. Conclusion
At St Mary’s Catholic Primary it is our policy to provide appropriate, inclusive, personalised
opportunities for all children with Special Educational Needs and Disabilities to make progress
towards achieving their full potential in the wider context. In doing so, we recognise the importance
of the partnership between home and school and value the views of parents and their children.
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Appendix 1
Broad Areas of Need taken from the SEND Code of Practice (0-25) 2014.
Communication and interaction
. 6.28 Children and young people with speech, language and communication needs (SLCN)
have difficulty in communicating with others. This may be because they have difficulty saying
what they want to, understanding what is being said to them or they do not understand or use
social rules of communication. The profile for every child with SLCN is different and their needs
may change over time. They may have difficulty with one, some or all of the different aspects of
speech, language or social communication at different times of their lives.
. 6.29 Children and young people with ASD, including Asperger’s Syndrome and Autism, are
likely to have particular difficulties with social interaction. They may also experience difficulties
with language, communication and imagination, which can impact on how they relate to others.
Cognition and learning
. 6.30 Support for learning difficulties may be required when children and young people learn at
a slower pace than their peers, even with appropriate differentiation. Learning difficulties cover a
wide range of needs, including moderate learning difficulties (MLD), severe learning difficulties
(SLD), where children are likely to need support in all areas of the curriculum and associated
difficulties with mobility and communication, through to profound and multiple learning
difficulties (PMLD), where children are likely to have severe and complex learning difficulties as
well as a physical disability or sensory impairment.
. 6.31 Specific learning difficulties (SpLD), affect one or more specific aspects of learning. This
encompasses a range of conditions such as dyslexia, dyscalculia and dyspraxia.
Social, emotional and mental health difficulties
.6.32 Children and young people may experience a wide range of social and emotional
difficulties which manifest themselves in many ways. These may include becoming withdrawn or
isolated, as well as displaying challenging, disruptive or disturbing behaviour. These behaviours
may reflect underlying mental health difficulties such as anxiety or depression, self-harming,
substance misuse, eating disorders or physical symptoms that are medically unexplained. Other
children and young people may have disorders such as attention deficit disorder, attention
deficit hyperactive disorder or attachment disorder.
. 6.33 Schools and colleges should have clear processes to support children and young people,
including how they will manage the effect of any disruptive behaviour so it does not adversely
affect other pupils. The Department for Education publishes guidance on managing pupils’
mental health and behaviour difficulties in schools – see the References section under Chapter
6 for a link.

Sensory and/or physical needs
. 6.34 Some children and young people require special educational provision because they
have a disability which prevents or hinders them from making use of the educational facilities
generally provided. These difficulties can be age related and may fluctuate over time. Many
children and young people with vision impairment (VI), hearing impairment (HI) or a multisensory impairment (MSI) will require specialist support and/or equipment to access their
learning, or rehabilitation support. Children and young people with an MSI have a combination
of vision and hearing difficulties. Information on how to provide services for deafblind children
and young people is available through the Social Care for Deafblind Children and Adults
guidance published by the Department of Health (see the References section under Chapter 6
for a link).
. 6.35 Some children and young people with a physical disability (PD) require additional ongoing
support and equipment to access all the opportunities available to their peers.
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