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Introduction.  

St Mary’s Catholic Primary is an inclusive school where we value the aspirations, abilities, attitudes and 

achievements of all our children, regardless of their particular needs.  Children with SEND are provided 

with inclusive teaching which will enable them to make the best possible progress in school and feel that 

they are a valued member of the wider school community.  The importance of nurturing a child’s social 

and emotional wellbeing, as well as implementing early and effective support in overcoming barriers to 

learning is recognised by all staff. We are committed to providing the best possible environment for 

learning, and to giving each child the opportunity to succeed and to reach the highest level of personal 

achievement.  We expect that all pupils with SEND will meet or exceed the high expectations set for them 

based on their age and starting points.  We will use our best endeavours to give pupils with SEND the 

support they need.  Ambitious educational and wider outcomes will be set for them, together with you, as 

parents, and with your child.  We want all pupils to become confident individuals who will be able to 

make a successful transition on to the next phase of their educational journey and into adulthood. 

Class Teachers are responsible for providing Quality First Teaching which is differentiated to meet the 

needs of every child within the class, regardless of need.  Further intervention, different from and 

additional to that normally available to pupils of the same age, is provided with support from Subject 

Leaders in the first instance and then the Special Educational Needs and Disability (SEND) Team.  

 

This policy is available to parents in a number of ways: 

• The school website in the School Information, Policies section (http://www.stmarysrc.e-

sussex.sch.uk); 

• A hard copy on request at the school office. 

Please let us know if you need this to be made available to you in a different format, e.g. enlarged font. 

This policy should be read in conjunction with our ISEND Information Report, Mission Statement and 

Learning and Teaching Policy (http://www.stmarysrc.e-sussex.sch.uk/policies) and the Local Offer 

(http://www.crowborough-localoffer.org.uk/). 

 

Details of Key Roles and Responsibilities. 
The Senior Leadership Team of the school and the SENDCo are responsible for the appropriate use of 

funding, the monitoring of teaching and learning, and accessibility. There is a designated member of the 

Governing Body for ISEND.  

 

SENDCo 

The SENDCo (Special Educational Needs and Disability Co-ordinator) has day-to-day responsibility for 

the operation of the school ISEND policy and the co-ordination of specific provision made to support 

individual pupils with SEND, including those who have EHC (Education, Health and Care) plans.  Part of 

the role of SENDCo is to co-ordinate arrangements with the child, parent/carers, class teacher and 

external agencies regarding those pupils with SEND. 

 

Mrs Karen Seal fulfils the role of SENDCo at St Mary’s Catholic Primary School, Crowborough.   

Mrs Seal holds the Post Graduate Certificate in Professional Practice/National Award for Special 

Educational Needs Coordination (Clause 64 Children and Families Bill 2014) and is a Licensed Thrive 

Practitioner (see Appendix 1).  

The SENDCo is the Inclusion Manager and works very closely with the Senior Leadership Team (Ref: 

Role of the SENDCo in Schools Code of Practice 6:89.)   

Mrs Seal is also line manager for staff working as part of the SEND team. 

 

Contact Details:  Telephone – 01892 655291 (option 2) or direct line 01892 601932 

               Email – kseal@stmarysrc.e-sussex.sch.uk  

 

http://www.stmarysrc.e-sussex.sch.uk/
http://www.stmarysrc.e-sussex.sch.uk/
http://www.stmarysrc.e-sussex.sch.uk/policies
http://www.crowborough-localoffer.org.uk/
mailto:kseal@stmarysrc.e-sussex.sch.uk
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SEND Team: 

Mrs Sheenagh Thorpe – SEND Learning Support Assistant; 

Mrs Gemma McKenzie – Speech and Language Learning Support Assistant 

 

ISEND Governor 

Mrs Cath McCarthy 

 

Contact Details:  Email – cmccarthy@stmarysrc.e-sussex.sch.uk  

 

Compliance.  

This policy complies with the statutory requirement laid out in the SEND Code of practice 0 – 25 (July 

2014) and has been written with reference to the following guidance and documents:  

• Equality Act 2010: advice for schools DfE Feb 2013;  

• SEND Code of Practice 0 – 25 (July 2014);  

• Schools SEN Information Report Regulations (2014);  

• Statutory Guidance on Supporting pupils at school with medical conditions (April 2014);  

• Safeguarding Policy;  

• Accessibility Plan;  

• Teachers Standards 2012.  

 

The main changes from the SEN Code of practice (2001) are as follows:  

• Now covers 0 – 25 year olds and includes guidance relating to disabled children and young people as 

well as those with SEN;  

• Focuses on the participation of parents, children and young people (CYP) in decision making;  

• Focuses on high aspirations and improving outcomes for children;  

• Gives guidance on joint planning and commissioning to ensure close cooperation between education, 

health and social care;  

• Gives guidance on publishing Local Offer for support;  

• Gives guidance for education on a graduated approach to identifying and supporting CYP with single 

Special Educational Needs and Disability (SEND) Support – replacing School Action and School 

Action Plus; 

• For children with more complex needs a coordinated assessment process and the new 0 – 25 

Education, Health and Care (EHC) Plan replaces statements and Learning Difficulty Assessments 

(LDAs);  

• There is a greater focus on support that enables those with SEND to succeed in their education and 

make a successful transition into adulthood.  

 

Definition of ‘SEND’ 

The Special Education and Disability Code of Practice: 0 – 25 years (2014) states:  

Xiii A child or young person has SEN if they have a learning difficulty or disability which calls for 

special educational provision to be made for him or her.  

Xiv A child of compulsory school age or a young person has a learning difficulty or disability if he or 

she:  

• Has a significantly greater difficulty in learning than the majority of others of the same age, or  

• Has a disability which prevents or hinders him or her from making use of facilities of a kind 

generally provided for others of the same age in mainstream schools or mainstream post – 16 

institutions.  

The definition of disability in the Equality Act (2010) is that of a child with ‘… a physical or mental 

impairment which has a long-term (more than 12 months) and substantial adverse effect on their ability to 

carry out normal day-to-day activities’.  This includes children with sensory impairments as well as long-

term health conditions such as asthma, diabetes, epilepsy and cancer.  

It also states that schools must make reasonable adjustments, including the provision of auxiliary aids and 

services, to ensure that disabled children and young people are not at a substantial disadvantage compared 

with their peers.  

mailto:cmccarthy@stmarysrc.e-sussex.sch.uk
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In conclusion, a child or young person has special education needs if he or she has a learning difficulty or 

disability which calls for special educational provision to be made for him or her.  A learning difficulty or 

disability is a significantly greater difficulty in learning than the majority of others of the same age.  

Special education provision means educational or training provision that is additional to or different 

from that made generally for others of the same age in a mainstream setting in England.  

 

Broad Areas of Need 

(See Appendix 1.)  

There are four broad areas of need:  

• Communication and Interaction;  

• Cognition and Learning;  

• Social, Emotional and Mental Health Difficulties;  

• Sensory and/or Physical Needs.  

 

When children are assessed and identified with SEND, we ensure that their needs are met and additional 

support is given where required, either within school or in collaboration with specialist external agencies. 

Children with SEND are taught and managed sensitively with a view to promoting their inclusion in all 

school activities as far as this can be reasonably arranged, as well as promoting independence.  

All children have access to a challenging curriculum, which is broad, balanced, relevant and 

differentiated. When additional specialist advice and support, beyond that which is offered in school 

becomes necessary, we contact the appropriate external agencies and work closely with them to promote 

the child’s wellbeing and development.  

Our ISEND Information Report (http://www.stmarysrc.e-sussex.sch.uk/policies) provides further 

information about the interventions we offer in the Four Broad Areas of Need and the agencies we 

currently work with.  

 

Identification of ‘SEND’  

A key principle of the new Code of Practice is that there should be no delay in making any necessary 

SEN provision in Early Years as delay at this stage can give rise to learning difficulty and subsequently to 

loss of self-esteem, frustration in learning and behaviour difficulties. The Code states that:  

‘Early action to address identified needs is critical to the future progress and improved outcomes that are 

essential in helping the child to prepare for adult life.’ 

To ensure the above, St Mary’s Catholic Primary School adopts a clear process, the Graduated Approach 

(diagram below), for identifying, assessing, planning, providing and reviewing for pupils who have 

special educational needs and disabilities with pupils and their parents/carers at the centre.  We endeavour 

to develop effective whole school provision and management of universal, targeted and specialist support 

for pupils with special educational needs and disabilities.  We deliver a programme of training and 

support for all staff working with pupils with special educational needs and disabilities, which develops 

our practice within the guidance set out in the SEND Code of Practice, January 2015. 

 

How the school identifies if a child needs support which is different from or additional to that 

normally available to pupils of the same age:  

• Information from a child’s Pre-School; 

• Observation and information sharing between the Foundation Stage Teacher and a child’s Pre-

School Key Worker;  

• Contact from the Early Years Support Service;  

• Home visits for Foundation Stage children prior to school entry;  

• Information from a child’s previous Primary school;  

• Observation and monitoring of a child’s abilities on entry to school, at any stage;  

• Information from other agencies who have worked with a child;  

• Following up parental concerns; 

• Profiling for Social, Emotional and Mental Health difficulties of identified pupils through Thrive 

Online; 

• When expected progress is not achieved, Class Teachers will consult with parents and children.  

The Graduated Approach (diagram below) is used to begin the process of identifying and 

http://www.stmarysrc.e-sussex.sch.uk/policies
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addressing possible areas of need, in accordance with the Code of Practice 2015 (Appendix 1), 

with support from Subject Leaders and the SEND Team where necessary.  This approach provides 

a structure to: assess children’s needs; plan interventions to address those needs; deliver the 

planned strategies for a set period of time before reviewing the impact.  Progress, or lack of it, will 

be monitored by the cycle.  A child will be entered on to the school SEND Register if they require 

support which is different from or additional to that normally available to pupils of the same age.   

 

 

The Graduated Approach. 

 
 

• Assess:  we will ensure that we regularly assess all pupils’ needs so that each child’s progress and 

development is carefully tracked and compared to their peers and national expectations.  We will 

listen to the views and experience of parents/carers and the pupil.  In some cases we will draw on the 

assessments and guidance from other educational professionals, e.g. Educational Psychologists or 

Physical and Sensory Health Team, and from health and social services where appropriate. 

• Plan:  when SEN Support is required the class teacher and the parent/carer will put together an 

Additional Needs Plan (ANP), setting appropriate outcomes, outlining the adjustments, interventions 

and support which will be put in place for the pupil as well as the expected impact on progress and 

outcomes, including a date when this will be reviewed.  Information from external agencies and the 

East Sussex SEND Matrix (2018) can be used to aid formulate SMART targets.  Outcomes for the 

pupil will be shared with him/her using child friendly language.  All staff who work with the pupil 

will be made aware of the ANP.  Parents will be asked to share in the monitoring of progress through 

any home learning.  Subject Leaders and the SENDCo will be consulted if further information is 

required.   

• Do:  the class teacher is responsible for working with the pupil on a daily basis.  She/he will liaise 

closely with LSAs or specialist staff who provide support set out in the ANP and monitor the progress 

being made.  The phase group leader and SENDCo will provide support, guidance and advice for the 

teacher. 

• Review:  the ANP, including the impact of the support and interventions, will be used regularly to 

inform class planning and reviewed on alternate terms by the teacher, parent/carer and the pupil. This 

will inform the planning of next steps for a further period or, where successful, the removal of the 

pupil from SEND Support and therefore, the SEND Register.  The SENDCo will regularly monitor 

the progress of ANPs.  

For pupils with an EHCP, the Local Authority must review the plan at least annually. 
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How are parents, families, children and young people involved in this process? 

Parents/carers will be involved at each stage of the process either face-to-face or via email, if more 

appropriate, and will have the opportunity to discuss their child’s progress and suggested strategies to 

support them.  They will be involved in outside agency consultations and reviews and be able to share 

their knowledge of their child’s needs. 

Pupils will have the opportunity to attend review meetings or, if they prefer, share their views in other 

ways. 

 

How the school supports a child who is identified as having SEND 
At St Mary’s Catholic Primary School, we will identify the needs of each pupil by considering the needs 

of the whole child which are broader than just their special educational needs.  This will lead to deciding 

the level of intervention necessary to address those needs; these provisions are recorded in the Additional 

Needs Plan. 

 

Levels of intervention in our school: 

Please read in conjunction with our SEN Information Report and Teaching and Learning Policy 

(http://www.stmarysrc.e-sussex.sch.uk/policies). 

 

Wave 1 - Universal Provision - Quality First Teaching (QFT).  

St Mary’s Catholic Primary School adopts an inclusive approach where all teachers are teachers of 

children with SEN and disability.  Teachers are responsible and accountable for the progress and 

development of all pupils in their class, including where pupils access support from learning support 

assistants (LSAs) or specialist staff.  Consequently, every child receives high quality personalised 

teaching and learning which focuses on individual strengths and needs, as outlined in our Teaching and 

Learning Policy.  This inclusive QFT provides differentiated classwork with high expectations for all 

pupils and is the responsibility of the Class Teachers, with support from Key Stage leaders, Subject 

Leaders and the SEND Team as necessary.  The progress of all pupils is monitored through rigorous 

tracking and pupil progress meetings held three times per year.  Some children at this level may be 

referred to as ‘vulnerable’, which involves their progress being carefully tracked and reviewed on a 

regular basis.  The child’s own perceptions of his/her strengths and difficulties are important and, he/she 

will be encouraged to be involved in monitoring and reviewing his/her progress through self-assessment 

and self-evaluation, the use of pupil questionnaires and through involvement in Structured Conversations 

at Parent Consultations which take place twice a year.  This is the first step in responding to pupils who 

may have SEN.  The quality of teaching across the school is under constant review through class 

observations, learning walks and book scrutiny carried out by the senior leadership team, SENDCo and 

the subject leaders.  Regular INSET and training is delivered to develop teachers’ understanding and 

repertoire of strategies to identify and support vulnerable pupils and their knowledge of the SEN most 

frequently encountered.  Training is also delivered to develop the expertise of LSAs to support all 

children they work with, including those with SEN. 

 

Wave 2 - Additional, targeted provision.  

When expected age-related progress is not present, additional, targeted interventions may be discussed 

and planned with parents/carers and pupils to accelerate progress to age-related expectations.  The SEND 

Team liaises with the Class Teachers to set SMART targets (Appendix 3), to produce a personalised 

Additional Needs Plan of appropriate support and interventions, to assess their impact and review 

strategies/targets to ensure continued progress.  Class Teachers cascade the ANPs to relevant Support 

Staff as appropriate.  Three times per year, the progress of the child will be monitored and reviewed by 

pupils, teachers, SENDCo, Senior Leadership Team and parents/carers using the Graduated Approach.  

These Pupil Progress meetings ensure that provision is effective.    

 

Wave 3 - High need, specialist provision.  

Where a child continues to make less than age related expected progress, despite the implementation of 

additional support (Wave 2), they receive highly personalized interventions to accelerate their progress 

and enable them to achieve their potential. When appropriate, the SENDCo may seek specialist support 

from outside agencies.  This option will be discussed with the child’s parent/carer and permission 

http://www.stmarysrc.e-sussex.sch.uk/policies
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obtained before a referral is made.  The SEND Team and Class Teachers work with specialists to select 

effective teaching approaches, appropriate equipment, implement strategies and interventions in order to 

support the child’s progress.  Opportunities to observe the child working in a one to one situation may be 

offered, if appropriate. For example, a Specialist Teaching Assistant (TA) demonstrating the delivery of 

activities from a speech or language programme.   

 

What does additional support mean? 

SEND Support can take many forms.  This could include: 

• a special, individualised learning programme; 

• extra help from a teacher or LSA; 

• making or changing materials or equipment, for example visual prompts, task planners; 

• working with the pupil in a small group or individually, either within the class setting or on a one-to-

one basis; 

• observing the pupil in class or at break and keeping records; 

• helping the pupil to take part in the class activities; 

• making sure that the pupil has understood things by encouraging them to ask questions and to try 

something they find difficult; 

• helping other children to work with the pupil or play with them at break time; 

• supporting the pupil with physical or personal care difficulties, such as eating, getting around school 

safely, toileting or dressing; 

• use of the Thrive Approach (Appendix 2) by the SENDCo, who is a Licensed Thrive Practitioner, 

with support from staff and parents/carers as necessary.  Activities and strategies from the Thrive 

Approach can be: whole school; class-based; small group; for use by parents/carers and some to be 

delivered by the Thrive Practitioner on a one-to-one basis.  

Removal from the SEND Register. 

Once a child has made accelerated progress, bringing their achievement in line with age related 

expectations, they no longer need provision which is ‘additional to or different from’ that made generally 

for others of the same age in a mainstream setting in England.  They will, therefore, be removed from the 

SEND register after consultation with parents/carers, the pupil themselves, school staff and any external 

specialists involved. 

 

Statutory Assessment. 

If the support which has been put in place is not having an impact on the child’s progress, and it is still of 

significant concern, the school will request an Education, Health and Care (EHC) Needs Assessment from 

the Local Authority.  This is always following consultation with parents and other professionals.  Outside 

agency consultations, such as the Educational Psychology Service, will usually be arranged to provide 

evidence to support a request for additional funding from the Local Authority and/or a Statutory 

Assessment for an EHCP (Education, Health and Care Plan). 

Parents can also request an EHC Needs Assessment.  

 

Supporting parents/carers and young people. 
Support/places where parents/carers and young people can find information include the following: 

• SEN Information Report – school website http://www.stmarysrc.e-sussex.sch.uk/policies 

• East Sussex’s Local Offer which includes other agencies who provide a service 

www.eastsussex.gov.uk/childrenandfamilies/specialneeds/   

• Transition arrangements – information is shared between class teachers and between schools to 

ensure the child’s needs continue to be met.  The class teachers and SENDCo are responsible for the 

sharing of information within school and with other schools or establishments when the child moves 

from the school. 

 

 

http://www.stmarysrc.e-sussex.sch.uk/policies
http://www.eastsussex.gov.uk/childrenandfamilies/specialneeds/
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Data management and storage. 

Schools handle and store personal information about pupils, parents or carers, staff, and governors. Under 

the Data Protection Act 1998, schools are legally obliged to protect this information. We comply with this 

by ensuring that all electronic data collected is stored on our school server secured by passwords.  Any 

hard copies of documents are kept in a locked drawer in the SEND Office. (also see the privacy notice on 

the school website) 

 

Home School Partnership 

How the school works with parents:  

• Parents are involved in Structured Conversations to review progress and to discuss and agree ways in 

which a child can be supported at home; 

• Reports from outside agencies are shared/discussed as appropriate;  

• Parents are invited to Special Educational Needs and Disability (SEND) meetings to review 

Additional Needs Plans and EHC Plans as appropriate.  Plans can be shared via email if more 

appropriate;  

• Teachers are available to meet parents to develop their knowledge and understanding of the 

curriculum. 

 

Staff Development  

The school is committed to an ongoing programme of staff training to ensure that the needs of pupils with 

SEN are successfully met:  

• The SENDCo now holds the Post Graduate Certificate in Professional Practice/National Award for 

Special Educational Needs Coordination and is a Licensed Thrive Practitioner;  

• Continuing Professional Development for Class Teachers and for Teaching Assistants is co-

ordinated by the Head Teacher and SENDCo to ensure that teaching and support staff have the 

necessary skills to support the children in their care;  

• Identified staff training needs are met by the Head Teacher, SENDCo and outside agency 

professionals.  

 

Conclusion  

At St Mary’s Catholic Primary it is our policy to provide appropriate, inclusive, personalised 

opportunities for all children with Special Educational Needs and Disabilities to make progress towards 

achieving their full potential in the wider context. In doing so, we recognise the importance of the 

partnership between home and school and value the views of parents and their children.  
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Appendix 1  

 

The Thrive Approach and Licensed Thrive Practitioner. 

Children who are confident, happy and healthy (physically, emotionally and mentally) are more open to 

learning.  To support the healthy all-round development and well-being of our pupils we have introduced 

the Thrive Approach.  Thrive is based on carefully-collected, extensive evidence from recent advances in 

neuroscience, attachment theory and child development.  The insights from these fields provide a 

powerful way of working with children that supports optimal social and emotional development.  In 

particular, the Approach equips staff to work in a targeted way with children who have struggled with 

difficult life events to help them reengage with life and learning.  To find out more visit 

www.thriveapproach.com or contact the school SENCO (kseal@stmarysrc.e-sussex.sch.uk).  Mrs Seal is 

a Licensed Thrive Practitioner.  Licensed Thrive Practitioners undertake a course to learn to work 

effectively with all children and especially vulnerable children with disruptive and troubling behaviour to 

help re-engage them with life and learning.  They learn why troubled and vulnerable children behave the 

way they do. Using the Thrive-Online tool, they are able to screen whole classes and assess individual 

children to identify their underlying emotional needs and then select practical activities to help them. 

 

 

Appendix 2 

 

Broad Areas of Need taken from the SEND Code of Practice (0-25) 2014.  

Communication and interaction  

. 6.28 Children and young people with speech, language and communication needs (SLCN) have 

difficulty in communicating with others. This may be because they have difficulty saying what they want 

to, understanding what is being said to them or they do not understand or use social rules of 

communication. The profile for every child with SLCN is different and their needs may change over time. 

They may have difficulty with one, some or all of the different aspects of speech, language or social 

communication at different times of their lives.  

. 6.29 Children and young people with ASD, including Asperger’s Syndrome and Autism, are likely to 

have particular difficulties with social interaction. They may also experience difficulties with language, 

communication and imagination, which can impact on how they relate to others.  

 

Cognition and learning  

. 6.30 Support for learning difficulties may be required when children and young people learn at a slower 

pace than their peers, even with appropriate differentiation. Learning difficulties cover a wide range of 

needs, including moderate learning difficulties (MLD), severe learning difficulties (SLD), where children 

are likely to need support in all areas of the curriculum and associated difficulties with mobility and 

communication, through to profound and multiple learning difficulties (PMLD), where children are likely 

to have severe and complex learning difficulties as well as a physical disability or sensory impairment.  

. 6.31 Specific learning difficulties (SpLD), affect one or more specific aspects of learning. This 

encompasses a range of conditions such as dyslexia, dyscalculia and dyspraxia.  

 

Social, emotional and mental health difficulties  

.6.32 Children and young people may experience a wide range of social and emotional difficulties which 

manifest themselves in many ways. These may include becoming withdrawn or isolated, as well as 

displaying challenging, disruptive or disturbing behaviour. These behaviours may reflect underlying 

mental health difficulties such as anxiety or depression, self-harming, substance misuse, eating disorders 

or physical symptoms that are medically unexplained. Other children and young people may have 

disorders such as attention deficit disorder, attention deficit hyperactive disorder or attachment disorder.  

. 6.33 Schools and colleges should have clear processes to support children and young people, including 

how they will manage the effect of any disruptive behaviour so it does not adversely affect other pupils. 

The Department for Education publishes guidance on managing pupils’ mental health and behaviour 

difficulties in schools – see the References section under Chapter 6 for a link.  

 

 

http://www.thriveapproach.com/
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Sensory and/or physical needs  

. 6.34 Some children and young people require special educational provision because they have a 

disability which prevents or hinders them from making use of the educational facilities generally 

provided. These difficulties can be age related and may fluctuate over time. Many children and young 

people with vision impairment (VI), hearing impairment (HI) or a multi-sensory impairment (MSI) will 

require specialist support and/or equipment to access their learning, or rehabilitation support. Children 

and young people with an MSI have a combination of vision and hearing difficulties. Information on how 

to provide services for deafblind children and young people is available through the Social Care for 

Deafblind Children and Adults guidance published by the Department of Health (see the References 

section under Chapter 6 for a link).  

. 6.35 Some children and young people with a physical disability (PD) require additional ongoing support 

and equipment to access all the opportunities available to their peers. 

 

 

Appendix 3 

 

SMART targets 

Targets that are Specific, Measurable, Achievable, Relevant and Timebound. 

 

 


